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By T J Ramaiah

Abhinav Publications, New Delhi. Hardcover. Book Condition:
New. First Edition. 150pp. This book deals with Programme
Evaluation and Review Technique (PERT), an integrated
methodology for planning, scheduling and controlling of
programmes and projects, with special reference to a service
sector like Health and Familiy Welfare. The time and functional
relationship between different tasks of a programme or project
are explored through the development of PERT networks. It
treats extensively the estimation of different types of resources
required, their costing and the optimization of programme costs
and programme duration to achieve specified objectives. The
development of information systems for monitoring and control
of programmes and projects based on PERT is discussed. The
methodologies are extensively illustrated to provide insights into
their application. This book fills a void in the availability of such
literature on Modern Management Methods, oriented towards
the Health and Family Welfare sector. Its emphasis is on
providing both knowledge and skills in the use of PERT
Methodology for more effective management of programmes
and projects.
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